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             30th Anniversary of the LHWP and bilateral co-operation             

 

WE ARE 30! 

The 24th of October represents a very 

special milestone in the life of the        

Lesotho Highlands Water Project, this is 

not only the time to reflect on our rich 

history but to also to ponder our future. 

The day itself was celebrated with two 

events that focused on the internal 

stakeholders (staff) and the external  

publics with the latter celebrating with the 

Project through a public exhibition at the 

LHDA Square where the public enjoyed 

the famed Highlands Trout. Staff took 

time out from their tough schedules to 

enjoy cake with the Chief Executive. 

As the second Phase of the Project shifts 

into second gear we prepare for the   

second coming of a Project not only  

successful in implementing its Treaty  

obligations but also one that is true to its 

values (Caring, Professionalism,         

Execution, Teamwork, Communication 

and Customer Focus) and dedicated to 

reaching its vision of a High-

Performance Organization. 

30 years of the Lesotho Highlands Water Project and Bilateral Co-operation 

50 years of an Independent Kingdom of Lesotho 

  

  

  

  

Above and Below: Staff marked the day 

by cutting cake and sharing the day 

through a  Public exhibition 

LHDA Chief Executive  reflects on 

the 30 the 30 year journey with 

staff on the 24th October 2016 
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   W A T E R  W A V E S  

On the 24th October 2016, the Lesotho 
Highlands Development Authority 
(LHDA) celebrated the 30th anniver-
sary of the signing of the Lesotho High-
lands Water Project Treaty, signed   
between the governments of Lesotho 
and the Republic of South Africa, on 
the transfer of water and hydropower 
generation.  
 
To mark this celebratory history, the 
LHDA commemorated this day with a 
number of media briefings, which     
included interviews on local radio sta-
tions, and the Lesotho Television. To 
further highlight the day, the LHDA’s 
Public Relations Branch as mandated 
to continuously disseminate relevant 
information to the general public, saw 
the day as an opportune moment to 
erect an Information Stall at the LHDA 
Tower along Kingsway Road, Maseru. 
  
The Exhibition Stall saw scores of peo-
ple come through for Project infor-
mation, reading materials, and Trout 
fish tasting. The fish tasting initiative 
was meant to expose the public to local 
produce from on-going Trout Farming 
Projects within the Katse reservoir. 
Trout Fish Farms have created oppor-
tunities for employment and skills 
transfer to local communities in the 
Katse catchment area. 
 
Concurrent to the exhibition, the Chief 
Executive, Mrs. Refiloe Tlali, ad-
dressed the LHDA staff on this     re-
markable achievement. She expressed 
her gratitude to the employees of the 
organization on their efforts and deter-
mination and pushing towards the reali-
zation of the LHDA objectives. 
 
 
 

The CE deliberated that this is indeed a 
congratulatory moment for all staff as 
they continue to support the LHDA and 
show dedication to the achievement 
and completion of anticipated future 
phases of the Project. “We should take 
this as a celebratory moment, as some 
of us have served the Project for the 
bigger part of its three decades’ history, 
whereas, some have only recently 
joined as part of this hard working 
team” reiterated the Chief Executive. 
 
Maseru based staff celebrated the day 
by visiting the information stall and 
sharing a cake as a symbol to mark 
this milestone achievement of the Pro-
ject. 

 

30TH ANNIVERSARY OF THE SIGNING OF THE TREATY 

30 years ago: Colonel Thaabe Letsie signed for the Kingdom 

of Lesotho while Mr Pik Botha signed for the  Republic of 

South Africa 

An LHDA officer mans the stall during the 

Anniversary exhibition 24th October 2016 
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   W A T E R  W A V E S  

 

After a couple of quieter months, 
Phase II is making waves with six 
contracts to the approximate value of 
M278m kicking off during September 
and October. These contracts have 
been awarded to qualifying Lesotho 
and South African firms in line with the 
commitment by Lesotho and South 
Africa that consultants and contractors 
registered in the two countries share 
the value of all Phase II advance infra-
structure works on an equal monetary 
basis.  

These contracts include the appoint-
ment of the consultants who will      
design and oversee the construction 
of: 

• The main access road from the 
Matsoku valley in the West to Polihali.  

• The bulk power and telecom-
munications infrastructure, and 

• The diversion tunnels, which 
will move the Senqu’s water away 
from the dam construction site during 
the building period. 

Consultants have also been appointed 
to deliver on softer but equally im-
portant elements of the project such 
as the Environmental and Social Im-
pact Assessments (ESIA), Resettle-
ment Action Plans (RAP) and a Safety 
Health Environment and Quality 
(SHEQ) framework for the LHDA 
which will govern the health and   
safety practices of all consultants and 
contractors on the LHWP.  

The successful consultants include: 

 Rori Management Consulting, 
whose lead consultant is Lesotho-
based, Mr Makhema Leboela (SHEQ 
framework) 

 

A joint venture between the South  
African, Lima Rural Development 
Foundation and Thaha Projects called 
the Lima Rural Development-Thaha 
Joint Venture (RAP), who will prepare 
and implement a resettlement        
programme in the dam and reservoir 
area.  

The Lima Rural Development-Thaha 
Joint Venture (RAP) includes a signifi-
cant number of consultants from     
Lesotho 

• The Plantech – SM Joint Ven-
ture which includes South African-
based, Plantech and a Lesotho engi-
neering consultancy, SM Consulting 
(bulk power and telecommunications) 

• The Metsi a Senqu-Khubelu 
Consultants Joint Venture comprised 
of Aurecon (SA); Knight Piesold (SA); 
Hatch Goba (SA); SMEC (SA);       
Lesotho-based FM Associates and 
two Lesotho-based sub-consultants, 
S5 Construction Consultants and 
White Life Consultants (diversion tun-
nels) 

• AECOM South Africa (Polihali 
Western Access Road), working with 
Lesotho-based sub-consultants, 
AECOM Lesotho (Pty) Ltd and RWB 
Consulting Engineers 

• Environmental Resources Man-
agement Southern Africa and their  
local consultants, Sechaba Consult-
ants, amongst others (ESIA) 

More contract awards are imminent.  
Look out for another update in the 
next Water Waves. 

 

 

PHASE II UPDATE 
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   W A T E R  W A V E S  

 

 

From the 31st October to the 1st November 

2016, the LHDA provided guided tours to 

Lesotho Media houses in order to inform 

and educate the media about Phase II of 

the Lesotho Highlands Water Project. 

As part of creating and maintaining working 

relations with the media fraternity in Lesotho 

and information sharing about the LHWP, 

the LHDA undertook a two-day trip to 

Mokhotlong. The two-day trip started from 

the LHDA Tower in Maseru en route to 

Katse. From Ha Makopela, one of the possi-

ble options for the Polihali Western Access 

Road was used to get to the Dam site in 

Polihali enabling journalists to have first-

hand knowledge of the exact location of the 

proposed alternative routes to the Phase II 

Project site. 

While commenting on the importance of the 

guided tour, the Polihali Branch Manager, 

Mr Gerard Mokone, explained that as part of 

ensuring that all the people of Lesotho have 

access to information about the Project, 

establishing sound relations with the media 

is of utmost importance, “we, as the LHDA 

cannot underestimate the importance of 

electronic and print media in information 

dissemination, as such it is necessary for us 

to interact as and when the need arises” 

During his presentation on the Phase II of 

the LHWP, Mokone highlighted that Phase 

II mainly consists of social and environmen-

tal programmes, the advance infrastructural 

works and the main works viz the    con-

struction of the dam and the interconnecting 

tunnel and hydropower generation. On ad-

vance infrastructure, Mokone explained that 

a number of contracts have been awarded 

and they include the following: 

 Demarcation of the Polihali reser-

voir 

 Polihali North East Access Road 

(PNEAR) 

 Geotechnical Investigations for the 

Polihali Dam and tunnel 

 Professional Services for the Plan-

ning, design and construction supervision of 

the housing and associated infrastructure 

 Further feasibility studies for hydro-

power generation. 

Firstly, while updating the journalists on the 

demarcation of the Polihali Reservoir, Mo-

kone stated that the work has been com-

pleted and that it was carried out by a Leso-

tho-based joint venture called the Maleka, 

Ntsihlele, Putsoa. It involved mainly the 

placement of beacons at the periphery of 

the dam. These beacons can be seen all 

around the dam site. Secondly, Mokone 

explained that the contract to upgrade the 

road from Mapholaneng to Polihali from dirt 

road to tarred has also been awarded and 

the work is being done by another joint ven-

ture called SMEC-FMA. Thirdly, Mokone 

further highlighted that the contract for Ge-

otechnical investigations has been awarded 

to Diabor while the consultant who will carry 

out the site supervision of the geotechnical 

investigations (drilling works) has been 

awarded to Jeffares & Green (Pty) Ltd and 

their sub-consultant, GWC consulting engi-

neers. Lastly Mokone provided an update 

that another contract that has been awarded 

relates to the planning, design and con-

struction supervision of construction of pro-

ject housing. 

 

 

LHDA SHARES INFORMATION WITH JOURNALISTS 

Local Journalists  and LHDA 

officers at the Polihali Dam site 
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   W A T E R  W A V E S  

PHASE II WILL HELP BUSINESS 
GROW 

Divisional Manager of the second 
phase of the LHWP Mr Tente Tente, 
says that with this phase the business 
community in Mokhotlong and the na-
tion stand to benefit from the Project.  

Mr Tente explained that the Lesotho 
Highlands Water Project has two main 
components and these are the water 
transfer and hydropower generation 
components.  

On water transfer, Tente pointed out 
that this will be realized through the 
construction of a 165 metres high con-
crete-faced rock filled dam and the 
38kilometre transfer tunnel which   
connects the Polihali to the Katse 
Dam. He further explained that the 
proposed tunnel will be drilled from 
both ends; one Tunnel Boring Machine 
will start in Mokhotlong while the other 
at Ha Makopela and the two machines 
will meet each other along the way.  

While commenting on the hydropower 
component of the Project, Mr. Tente 
pointed out that this component is an 
integral part of the Project as it is en-
shrined in the 1986 Treaty between 
the Kingdom of Lesotho and the Re-
public of South Africa. Contrary to pop-
ular perceptions that the hydropower 
component is not part of Phase II, Mr 
Tente was quick to point out that the 
hydropower component is part of 
Phase II of the Project adding that the 
Phase II Agreement is clear that there 
will be the Kobong Pump Storage 
Scheme or any similar scheme.  

Speaking on how Basotho stand to 
benefit from the project’s implementa-
tion, Mr Tente explained that during 

the construction phase, contractors will 
need people to provide them with meat 
from pork, lamb, beef, mutton, fish and 
some poultry produce like eggs, ac-
commodation, the provision of person-
nel protective equipment, transport, 
and the employment of artisans  

On behalf of the media houses which 
were present during the guided tour, 
Ms. Pascalinah Kabi expressed her 
gratitude at the fact that the LHDA   
decided to invite them so that they 
could have a holistic view of the pro-
ject in order to have a common under-
standing of issues surrounding it. She 
however pleaded with the LHDA to en-
sure that that was not the last time 
they were given such presentations on 
the project, “it is my hope that such 
visits as these will continue to take 
place so that we know what is going 
on stage by stage”.  

The event was graced by the presence 
of the following media houses, The 
Post Newspaper, Lesotho Times, In-
formative, Public Eye, Moeletsi oa Ba-
sotho and many others. 

 

 

Phase II Divisional Manager 

Mr Tente Tente 
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   W A T E R  W A V E S  

 
 
 
The LHDA Chief Executive hosted the 
South African media houses on the 10th 
November 2016 in order to share infor-
mation about the Lesotho Highlands   
Water Project. 
 
The LHDA is fully aware that media is 
one of the most important stakeholders it 
needs in order to disseminate information 
about the Lesotho Highlands Water Pro-
ject hence this awareness that media 
houses from both Lesotho and South Afri-
ca are continuously invited for information 
sharing sessions in order for them to   
inform the citizens of both countries about 
what the LHWP, its mandate, successes 
and challenges as well as   lessons learnt 
from the implementation of Phase I of the 
Project. 
 
 In her welcoming remarks, the LHDA’s 
Chief Executive, Mrs. Refiloe Tlali stated 
that the media is an important tool for 
communicating messages from organiza-
tions to their publics and to the nation at 
large. She further stated that the media is 
also a watchdog institution which is     
capable of correcting some injustices in-
flicted upon the nation by institutions, 
“media is very important in ensuring that 
people are informed about what is going 
on locally, regionally and internationally 
thereby   inculcating knowledge into the 
hearts of the citizens”. 
 
During his presentation on the overview 
of the Lesotho Highlands Water Project, 
the Chief Operations Officer, Mr. Doctor 
Lukhele explained that the Project is a 
result of decades of careful planning in 
order to establish water security for South 
Africa and hydropower independence for 
Lesotho. He outlined the purpose of the 
project as consisting of three parts, to 
transfer high quality water to South Africa, 
generate electricity for Lesotho and to 
carry out ancillary developments in the 
two countries.  
 

 
 

 
On project governance, the Secretary to 
the Lesotho Highlands Water Commis-
sion, Mr. Charles Ilembu Mwakalumbwa 
explained that the governance of the   
project rests mainly in the 1986 Treaty 
that came into force between the King-
dom of Lesotho and the Republic of 
South Africa. 
 
He went on to add that due to the fact 
that careful thought was put into the for-
mulation of the Treaty itself, there has 
never been a time when both Lesotho 
and South Africa had to go for arbitration 
over a dispute, “there has never been a 
time in which the disputes between the 
two countries had to be resolved by the 
Arbitral Tribunal as has been provided for 
in the Treaty”, he said. 
 
During the question and answer session, 
most journalists were eager to know the 
amount of water that is transferred to 
South Africa daily, monthly and annually 
with a few others wanted to know how 
much additional water deliveries will 
come from the Polihali. Others however, 
were keen to find out about the dam lev-
els and whether Basotho do or do not 
complain about water being transferred to 
South Africa while they themselves go 
thirsty. 
 
The event was attended by the following 
media houses in South Africa, ENCA, 
Jacaranda FM, Power FM, SABC Chan-
nel Africa, Sunday Times, and media liai-
son officers from the Department of Wa-
ter and Sanitation namely Mr. Motlago-
mang Modikoane, Mr. Siphiwe Sithole 
and Mr. Sputnik Ratau. 

 

CE HOSTS SOUTH AFRICAN MEDIA 


